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Conversion of fines to imprisonment 
 
VACRO considers that outstanding fine debt for people released from prison 
is an impediment to their rehabilitation and an obstacle to successful 
reintegration. Outstanding debt can impact on a person’s ability to gain 
employment, housing and access to essential services. 
 
VACRO agrees that a ‘clean slate’ approach should be taken to people in 
prison with outstanding fines, and there should be no change to limit the 
current ability for people to pay off court or infringement fines concurrently, 
while serving a sentence of imprisonment for another matter. 
 
Most of VACRO’s clients call in their outstanding fines while in prison. That 
term of imprisonment is usually served concurrently, but sometimes further 
imprisonment is added to an existing sentence.  
 
There are some issues with the time at which applications for conversion can 
be made, so that clients can serve their fines while in prison. There are also 
issues around infringement fines that have been imposed but have not 
reached the warrant stage, as these cannot be called in and converted to 
imprisonment. 
 
VACRO believes that the process for converting court fines to imprisonment 
should be as automatic as possible, similar to converting infringement fines. 
 
Enforcement of fines after release 
 
A number of our clients accumulate fines after release. Often these fines are 
not a high priority for our clients given their challenging circumstances, and 
more pressing demands for such things as housing, employment and access 
to social services. 
 
After imposition, infringement fines follow an administrative process, and often 
VACRO clients, particularly those with special circumstances, are not capable 
of pursuing different options to resolve matters early without help. There are a 
number of issues around special circumstances: it is hard to get evidence 
demonstrating the circumstances, and it is hard to prove. 
 
Often our clients will only seek to address issues surrounding their fines once 
there are at the warrant stage. The process of enforcement can be ‘invisible’ 
for VACRO clients until enforcement. The process is not based on people, but 
on individual fines. 
 



 
There is very little support available for post-release offenders to deal with 
their outstanding fines. Very few people have a dedicated case-worker who 
can assist in identifying and addressing issues with outstanding fines. 
 
VACRO believes that there should be greater assistance to people seeking to 
resolve their outstanding fines. One suggestion is that opportunities to resolve 
fines should be available at justice centre locations where community 
corrections and justice services are based. Consolidated information on a 
person’s outstanding court fines and infringement fines should be available at 
those locations, so a person can make contact with financial counsellors or 
other services and the Sheriff’s office. A community corrections officer could 
then refer a client to other services and agencies to resolve the matter early. 
 
Payment of court fines 
 
CentrePay should be available to pay off court fines. Having to attend the 
Magistrates’ Court to pay a fine is a practical and financial obstacle for 
VACRO clients, and can result in further offending for those clients with 
severe financial hardship who receive a ticketing infringement when travelling 
to pay a court fine instalment. 
 
Amount of conversion 
 
VACRO believes that the conversion amount for imprisonment should, at the 
very least, be equal to the conversion amount for community work, given the 
human rights implications of imprisonment. 
 
Work and development orders 
 
VACRO supports the ability for people with special circumstances to pay off 
fines by completing a work and development order. 
 
Summary 
VACRO considers that the process for the imposition and enforcement of 
fines is in the main an administrative one that does not take into account the 
myriad of complex issues facing people released from prison. Expectations to 
improve the resolution of fines must necessarily incorporate a human support 
factor that can assist all individuals in ‘special circumstances’ to engage with 
the process. Without this, it is unlikely that any new efforts to resolve the issue 
of fines at an earlier stage before they reach a point of incarceration will be 
successful. 
 


